Sanctuary Dictionary

ACE Study: The Adverse Childhood Experience study which explores the long-term effects of trauma and loss. (www.cdc.gov/NCCDPHP/ACE/)
All-or-Nothing Thinking: The narrow thinking under stress that often arises during escalation and times of crisis; also termed “black and white” thinking.
Brag:  Recognition for positive accomplishments in applying Sanctuary principals to the daily work place.
Chronic Stress: an overwhelming, external element that impacts a person’s sense of daily safety

Collective Disturbance: A situation where strong feelings are disconnected from its cause and become attached to unrelated events or interactions. 
Community Meeting: A brief, structured forum at the beginning of a meeting to allow each person present the opportunity to express 1) how they are feeling, 2) a goal they would like to work on, 3) to identify someone who could help them. The purpose is expression not the exploration of the issues.
Core Team:  A focused group of agency-wide volunteers whose purpose is to educate, guide and assist in the implementation of Sanctuary. This group follows an open-chair policy of participation.
Crisis:  A dangerous or worrying time; a situation or period in which things are very uncertain, difficult, or painful, especially a time when action must be taken to avoid complete disaster or breakdown. This can arise from effects of previous trauma.
Democracy: The development and use of social and democratic skills to increase conflict resolution and problem-solving. This promotes the idea that everyone has a voice. (One of the Seven Commitments.)
Emotional Intelligence:  The development of emotional self-awareness and regulation to promote emotional and intellectual growth. (One of the Seven Commitments.)

Farewell Circle:  A gathering for a departing individual for the purposes of expressing positive memories and successes.
Growth and Change: The practice of generating positive change to create a better future by providing an environment that welcomes new ideas, solutions and opportunities. (One of the Seven Commitments.)

Hyper-Vigilance:  The constant scanning of the environment for danger. This is often a lasting symptom of trauma.
Injury Model:  A treatment approach for trauma that asks the question “what has happened to you” and is focused on the idea that past trauma affects present behavior. This is opposed to the use of the past sickness model which focused on the idea of “what is wrong with you”.
Learned Helplessness:  The belief that despite one’s best efforts, positive change, or escape from something negative, is impossible. This feeling persists despite other actual or changed circumstances.
Loss:  To lose possession of something valuable, including losing contact with a loved one.
Moral safety:  The ability to differentiate right from wrong as defined by universal principles in our society.
Nonviolence:  The use of calm, safe, nonviolent problem-solving and interactions. The true expression of non-violence is compassion. (One of the Seven Commitments.)
Open Communication:  The skills to give words to feelings and resolve conflicts and the power and opportunity to speak one’s own truth.  (One of the Seven Commitments.)

Parallel Process:  The phenomenon that people tend to act like those around them, in both positive and negative ways. Our behaviors influence the behaviors of others and vice versa.
Parallel Process in Organizations:  The premise that, interaction between clients, staff and the organization itself, affect the other factors.
Physical Safety:  The practice of nonviolence, healthy boundaries and keeping the environment danger-free.
Professional Courage: The act of doing what is right even when it is difficult or would be discouraged by others.
Psychological Safety: The ability to recognize and make healthy and safe choices for yourself.
Red Flag Review:  A team meeting to respond to a critical incident or ongoing situation. Anyone involved may call a red flag meeting.
Reenactment: The fundamental problem associated with trauma exposure where the victims keep repeating the same destructive patterns and behaviors, preventing any opportunity for growth and change.

Reenactment Triangle: The interaction of the three roles of victim, persecutor and rescuer who continue to repeat the same destructive and dysfunctional patterns associated with trauma.

Safety Plan:  A reactive list of activities that a person can choose when feeling overwhelmed, with the purpose of avoiding or disengaging from a negative situation.
Sanctuarious:  An adjective to describe or refer to anything “sanctuary-like”.

Sanctuary:  A trauma-informed method for creating or changing an organizational culture in order to more effectively provide a cohesive context within which healing from psychological and social traumatic experience can be addressed. (www.sanctuaryweb.com)
Sanctuary Groups:  The skill-based teaching of the SELF principals, for the purpose of increasing abilities and decreasing problem behaviors and cognitions.

Sanctuary Network: A group of organizations implementing and adhering to the Sanctuary model. The teaching facility is known as the Sanctuary Leadership and Development Institute (SLDI). 
Sanctuary Sam: The Residential School Sanctuary mascot used to provide visual representation of Sanctuary to children.
SELF: A framework for decision making. A problem solving tool forming the foundation for the Sanctuary model: 1) Safety: physical, psychological, social, moral, 2) Emotions: handling feelings without becoming destructive toward self or others, 3) Loss: preparing for change, getting over a separation or loss, 4) Future: looking ahead; re-establishing the capacity for choice

Self Care: Proactive acts performed by an individual to deliberately promote physical, psychological, social, and moral well-being.
Self-Regulating Behaviors: Things that a person can do by him/herself that do not require the help or permission of other people.
Seven Commitments: The guiding principles of the Sanctuary model:  Nonviolence, Emotional Intelligence, Social learning, Shared Governance, Open Communication, Social Responsibility, Growth and Change.
Shout Outs: Peer acknowledgement of actions that highly reflect the use of sanctuary and the Seven Commitments in the work place.
Sickness Model:  A “What is wrong with you?” focus of treatment. This assumes that the behavior is driven from pathology within the individual. This is in contrast to Sanctuary’s Injury Model.

Social Learning:  The development of cognitive and problem-solving skills in a two-way communication within a group. This implies a change in the individual’s attitude and/or beliefs as a result of the exchange.  (One of the Seven Commitments.)
Social Responsibility: The practice of healthy relationship skills and taking ownership of choices where each individual takes responsibility for the promotion of justice and fair play.  (One of the Seven Commitments.)
Social Safety: The use of safety with others and in interactions within the environment.
Social Supports: The help from those around us. This is the most important protective factor against vicarious trauma.
Stressors: A condition or stimulus that causes stress. These can be triggers for acting-out behavior fed by previous trauma.
Team Meeting:  A regular, active, focused meeting where every member feels comfortable talking and listening; every member is engaged and contributing; insights are shared and new ideas are generated.
Tool Kit:  The applications used to implement Sanctuary including Red Flag Meetings, Team Meetings, Safety Plans, Community Meetings, Treatment Plan Conference, and Psycho-education (SELF)

Trauma: An overwhelming event, such as a threat of injury or death to self or others, that causes intense feelings of fear, helplessness, or horror

Traumatic Reenactment: The unconscious replaying of a traumatic event in every day life. 
Treatment Plan Conference: A meeting focused on developing and/or updating a client’s treatment plan which is based upon the SELF principals.
Unsafe: The feeling of being threatened physically, psychologically, socially or morally.
Vicarious Trauma: The cumulative and transformative effect on the helper from working with survivors of traumatic life events. This effect can be either positive or negative.
