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EARLY LEARNING SPECIALISTS’ TRAINING WORKSHOP AGENDA 
 
SESSION ONE 
 
I. WELCOME AND INTRODUCTION TO PARENTCHILD+ 
 
Purpose of training:  Emphasis should be on the importance of the Early Learning Specialist’s 
role and that completion of the 16 hours (or more) of the training will certify the participant as a 
ParentChild+ Early Learning Specialist.  The ethical considerations regarding family 
confidentiality and the importance of using mature judgment at all times should be strongly 
emphasized throughout the training.   
 
You should convey that even though the focus of the work is to model reading and play 
techniques for the parent and child together and should be fun, there will always be challenges 
when working in families’ homes.  This training will help prepare Early Learning Specialists to 
deal with these challenges.  Let your Early Learning Specialists know that the training will 
provide them with a wide variety of techniques and strategies to support early literacy 
development and school readiness, as well as information about child development, child 
abuse/neglect, parent engagement, and cultural competence.  
 
Reassure Early Learning Specialists that they will be offered supervision and support every step 
of the way and that the weekly group supervision meetings will serve as on-going professional 
development. 
 
Theory and overview of ParentChild+:  This segment of the training will cover the key 
elements of the program, the curriculum, the role of the Early Learning Specialist, and the role 
of the Coordinator.  You will discuss the underlying theory and research basis of the program.  
Be sure that the Early Learning Specialists understand the importance of fidelity to the model 
and that there will be data collection and tracking of outcomes. 
 
Introductory video:  “Soaring to Success - The Parent-Child Home Program”  
 
What is early literacy?  Discussion of all the components of early literacy, including vocabulary 
development, use of “rare” words, speaking, listening, storytelling, parent-child verbal 
interaction, scribbling, rhyming, listening to sounds in words, pretend play, and singing.  Include 
discussion of how the curriculum of the program is used to support and enhance early literacy. 
 
What is cognitive development?  Discussion of the broader area of cognitive development, 
and how early literacy is intertwined with other aspects of cognition, such as problem-solving 
and numeracy.  Point out how the ParentChild+ curriculum addresses problem-solving (solving 
puzzles, building block towers, predictive reading, etc.) and math readiness, including counting, 
sorting, labeling of shapes, and sequencing, as well as vocabulary development.  Introduce the 
concept of improving quality of language, as well as quantity. 
 
What is social-emotional development?  Cognitive development and social-emotional 
development are intertwined in young children.  Discuss the importance of addressing children’s 
emotional needs, such as predictability, security, and behavioral limit setting and how to model 
such behaviors during home visits.  The discussion should include strategies to help parents 
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support their children’s behavioral self-regulation, along with the ability to follow direction.  
Discuss the relationship of social-emotional development to school readiness. 
 
What is fine motor development?  Point out that most of the toys used in the ParentChild+ 
curriculum are small motor manipulative toys that support fine motor development and share 
hands-on examples.  Discuss the relationship between fine motor development and school 
readiness (writing and keyboarding).  Discuss the progression of young children’s grip on writing 
utensils, and progression of scribbling/writing development. 
 
What is large motor development?  Discuss which parts of the ParentChild+ curriculum can 
support large motor skills and share hands-on examples (such as bean bag toss); include 
movement activities related to books, finger-plays, music, and rhymes. 
 
EXERCISE:  Remembering childhood play and reading:  Start by asking Early Learning 
Specialists to think, as far back as they can, to their youngest age.  Ask them to come up with 
two adjectives that describe what they were like.  Then have each Early Learning Specialist 
share two memories of when an adult (could be parent or grandparent or other family member) 
either read or played with them.  If time allows, have the Early Learning Specialists give one 
example of each.  Be prepared to be supportive of those who might not have such memories – 
this is an essential part of reflective supervision.  Discuss what the expectation was in each 
person’s family in terms of parent-child interaction.  Which memories are the most positive?  Do 
the memories necessarily involve a commercially available toy or an actual book?  Memories 
regarding going fishing with Dad or playing restaurant with Mom all represent early literacy 
experiences.  This exercise is particularly interesting when Early Learning Specialists represent 
a wide array of cultures. 
 
 
 
II. PARENTCHILD+ AND ITS PARTICIPANTS 
 
Community to be served:  Start the discussion with the point that almost all parents want what 
is best for their children, and most want their children to succeed in school.  Discuss the 
stresses of raising young children, and then discuss the added challenges of surviving on a 
limited income, raising a child when one’s own education is limited, multi-generational poverty, 
being an immigrant or refugee, etc.  Discuss the idea and tenets of strengths-based practice. 
 
EXERCISE:  Family Strengths.  Use provided illustration to have Early Learning Specialists 
identify at least ten strengths of the pictured family. 
 
EXERCISE:  Defining Family Values.  Have participants divide into pairs and have each Early 
Learning Specialist share with their partner what they feel were the defining values of the family 
they grew up in.  Be sure to introduce this exercise in a reflective way, making sure that 
everyone is comfortable in sharing values that might range from education to being well 
behaved to limited expectations for girls to basic survival.  After the partners have shared with 
one another, have each participant share with the large group what her/his partner has said.  
Note the wide range of values shared and how different or similar they are.  Talk about what the 
participants carry on in their own roles as parents, and what choices they have made to convey 
other values and do things differently. 
 
Cultural competence:  Have participants brainstorm how they define “culture” and what the 
elements of culture are.  This discussion is related to the previous exercise.  If the participants 
come from a wide range of cultures, they can share their own cultural viewpoints about 
parenting as it relates to verbal interaction with children, and play and reading activities. 
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Development and characteristics of two and three year old children:  You may choose 
from the suggested videos, or use other videos that you are familiar with, and discuss all 
categories of child development for this age group, including language development, play 
development, fine motor skills development, large motor skills development, and social-
emotional development.  An introduction to red flag development should also take place; use 
materials provided in the technical manual.   
 
 
SESSION TWO 
 
I. THE COMMUNITY WE SERVE 
 
Map of community served - questions & discussion, including safety procedures. 
 
DEMONSTRATING VERBAL INTERACTION 
 
VIDEO:  “Home Visits” – “Lucila” – This segment illustrates a calm home visit (review visit), 
where the Early Learning Specialist takes a “back seat” to the parent.  Discussion should 
include the process of “handing over” the activities of the home visit to the parent and the 
importance of inviting the parent to participate.  This segment is also an illustration of Spanish 
and English being combined during a home visit, and leads to a discussion of what the research 
tells us about early literacy development in the home language of the family.  See “Guide to 
Home Visits Video” for further ideas and questions. 
 
VIDEO:  “Home Visits” – “Michael” – This segment, which involves two different toys, should 
lead to a discussion regarding preparing for a home visit, following the child’s lead, the use of 
praise, and allowing the child time to problem-solve and answer questions.  See “Guide to 
Home Visits Video” for further ideas and suggested questions. 
 
Introduction to ParentChild+ Guide Sheets:  Have some sample books and toys on display, 
and individually or in groups, have the Early Learning Specialists pick out a book or toy and 
write a guide sheet for it, using the appropriate template.  Each group or individual should then 
report back to the larger group, to discuss the learning opportunities (labeling, comments, 
questions) that are inherent in the particular book/toy they examined. 
 
VIDEO:  “Home Visits” – “Christopher” – This segment is a good example of an Early Learning 
Specialist following the child’s lead.  Look for examples, however subtle (verbal and non-verbal) 
of ways that the Early Learning Specialist invites the mother’s participation.  See “Guide to 
Home Visits Video” for further ideas and suggested questions. 
 
Role playing:  With each participant having an opportunity to play the role of the parent, child, 
or Early Learning Specialist, set up scenarios to be role-played, using the books and toys you 
have available.  If possible, have the person playing the role of Early Learning Specialist step 
out of the room while the scenario is being explained.  This is a valuable lesson in how quickly 
the Early Learning Specialist needs to adapt to challenging, and often surprising, situations. 
 
 
 
 
SESSION THREE  
 
I. STYLES OF EARLY LEARNING SPECIALISTS 
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VIDEO:  “Home Visits” – “Tramont” – Note the techniques the Early Learning Specialist uses to 
involve the child and the “hand-off” to the mother.  And note the techniques that the mother uses 
to read the book to her son.  See “Guide to Home Visits Video” for further ideas and questions. 
 
VIDEO:  “Home Visits” – “Amy” – This segment shows practice that is not the best.  Have the 
training participants write down the instances where the Early Learning Specialist in the video 
makes some poor choices and discuss what she should have done in these instances.  See 
“Guide to Home Visits Video” for further ideas and questions. 
 
Getting the Parent Involved:  Discuss, in detail, techniques to invite parents’ participation in a 
home visit, both verbal and non-verbal.  See manual for suggestions.  Discuss language/cultural 
barriers that might occur.  Point out that the program is a process that unfolds over time. 

 
VIDEO:  “Home Visits” – “Cecilia” – This segment contains a good illustration of an Early 
Learning Specialist who has difficulty ending a visit.  Discuss approaches to both starting and 
ending visits, as well as cultural implications of the Early Learning Specialist asking the child for 
a kiss. See “Guide to Home Visits Video” for further ideas and questions. 
Discussion:  Boundaries of the Early Learning Specialist’s role – One of the most challenging 
aspects of the Early Learning Specialist’s job is to keep appropriate boundaries.  Use the power 
point available to guide this discussion. 
 
VIDEO:  “Home Visits” – “Ashley” – This segment is a good example of how an Early Learning 
Specialist’s facial expressions and mood can affect a home visit.  See “Guide to Home Visits 
Video” for further ideas and questions. 
 
 
SESSION FOUR 
 
I.  EARLY LEARNING SPECIALIST RECORDKEEPING 
 
Introduction of forms to be filled out by Early Learning Specialists:  Include Home Visit 
Records, sign-out of VISM by Early Learning Specialist, signature sheet for parents for every 
home visit, CBT, PACT, and other evaluations you might be using. 
 
EXERCISE:  Practice writing Home Visit reports - Using select segments of the “Home 
Visits” video, the training participants should practice filling in the Home Visit Report, based 
solely on what they have observed.  Discuss the difference between objective observation and 
opinion or assumption. 
 
EXERCISE:  The importance of being objective - Using additional videos (may be any video 
that features young children interacting with an Early Learning Specialist, teacher, parent, or 
child care provider), further practice writing down objective observations and discuss.  You may 
instruct the Early Learning Specialists to maintain a separate column for writing down their 
opinions or assumptions. 
 
Evaluation and record-keeping:  The PACT and CBT – Take turns reading through the items 
in both the PACT and CBT, so that participants get familiar with the items.  Then, using select 
segments of the “Home Visits” video (or videos you might already have of ParentChild+ home 
visits), have the group view the segment and fill out each evaluation.  Have the participants 
share their ratings with the large group, and discuss the idea of inter-rater reliability.  This is also 
a good time to discuss how the behaviors in the items might appear in a variety of cultures.  For 
Early Learning Specialists who are not native English speakers, discuss the terms used in the 

http://www.parentchild+.org/


 

www.parentchildplus.org         © ParentChild+  2019 Section V - 5 

CBT and PACT, and how they might translate in their language.  Besides understanding the 
words, discuss the concepts.  For example, the term “affection” might mean something very 
different in another language or another culture. 
 
 
II. NUTS AND BOLTS 
 
Brainstorming problems that may occur during home visits:  Have the group brainstorm 
problems that can possibly occur during home visits, both big and small.  Write the answers on 
chart paper, post on the wall, and discuss each problem individually.  Sample language that 
Early Learning Specialists can use (such as “maybe this isn’t a good time, but I’ll be back on 
Thursday”) should be included in the discussion.  The differences between problems that Early 
Learning Specialists can handle on their own vs. problems that can wait until the weekly group 
supervision meeting vs. problems that need to be communicated to the Coordinator immediately 
should be delineated. 
 
Weekly group supervision:  Explanation of the weekly meeting; what takes place; how 
meetings are structured; purpose of the meeting; expectations. 
 
Recognizing child abuse/neglect:  Standard child abuse/neglect training for your area must 
be completed by all Early Learning Specialists, followed by a discussion to clarify child 
abuse/neglect reporting procedures within your program.  
 
III. GETTING STARTED 

• Explain ParentChild+ work procedures. 

• Questions and discussion. 

• Family assignments (when ready). 

• Arrangements for Early Learning Specialists’ introductions to families. 
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